
The purpose of this questionnaire/consultation is:  to identify the needs and the priorities of NGO’s field work.

The party in charge of this questionnaire: the Office of the Minister of State for Administrative Reform.
	Name: ……………………………………………………………………………
Position: …………………………………………………………………………

	Name of the NGO: ……………………………………………………………..

Address of the NGO:……………………………………………………………

Year of Establishment:…………………………………………………………..

Employees number and their areas of expertise:………………………………

Tel:................................................................................................................

E-mail:…………………………………………………………………………….

Website: ………………………………………………………………………….




	State your NGO’s main objectives: ……………………………………………………………………………………….

State your NGO’s main activities:

…………………………………………………...................................................

What are the geographic areas that are covered by your activities?

……………………………………………………………………………………….




	What are the major problems you are facing :

A-  within your NGO 
1- At the organizational level?...................................................................................
2- At the planning level?…………………………………………………………………
3- At the human resources level?................................................................................
4- At the Financial level?.............................................................................................

5- At the level of information and communication?....................................................

6- Others………………………………………………………………………………

B-  Beyond your NGO? 

1- In coordination with the donors?.............................................................................

2- In coordination with the Official Authorities?..........................................................

3- In coordination with the local Authorities?...........................................................

4- In communicating with the beneficiaries during the implementation of the projects?...........................................................................................................

5- The challenges related to the field work?..........................................................

6- Others……………………………………………………………………………….. 
What do you believe are the solutions?............................................................................


	If you ever cooperated with Afkar project: 

   - In which sector? (Projects, trainings, round tables....).............................................
   -  What were the difficulties you faced?

      ...........................................................................................................

· What were the advantages?
     ............................................................................................................. 




	· Locate 3 geographical areas that need support from civil Society? ...................................................................................................................................
     What kind of support? ..............................................................................................
· Select 3 sectors that should be supported.................................................................
· Which target groups you suppose needs more care and attention? In which sector?

         .............................................................................................................................
· What are the most urgent socio- economic issues that should be dealt with? ..................................................................................................................................

·  State minimum 3 sectors (from the most to the less urgent).....................................




	·  Did you ever cooperate with other NGOs or municipalities or local figures?
      .......................................................................................................

·  If the answer is yes: determine the cooperation framework and its level.
      ........................................................................................................

·  If the answer is no: what are the causes?

     ..........................................................................................................

   - What are your suggestions to activate the cooperation between NGOs and the actors in the work regions?

    .............................................................................................................


	·  Did you ever cooperate with Governmental institutions?

.........................................................................................................................

· If the answer is yes: determine the cooperation framework and its level.

      ........................................................................................................

·  If the answer is no: what are the causes?

     ..........................................................................................................




	· Did you ever cooperate with EU projects?

................................................................................................................

·  In which sector?

................................................................................................................

·  What were the advantages?

...................................................................................................................

· What were the difficulties?

...................................................................................................................


